February 24, 2026

The Board of Trustees of the Schmaling Memorial Public Library met on Tuesday, January 27, 2026 at 5:15 p.m. at the library.  Attending the meeting were Teresa Ray, Aley Hamling, Andrew Hicks, Courtney Boonstra and Mary Kiger.  Librarian, Britni Hartman, was also in attendance.  Amber Turner and Katie Groh were absent.
Architect, Thomas Houck, went through the bidding process with everyone.  Due to such a discrepancy in the bid amounts the board decided to table the information until next month with the hopes that Mr. Houck has answers for the concerns the board members discussed.
Aley moved to approve the minutes of the January 27, 2026 meeting as written.  A voice vote of all ayes approved the motion.
Teresa moved to approve payment of the bills for the past month.  A roll call vote of all ayes approved the motion.
LIBRARIAN’S REPORT:
Grants:
· We received our check from the Carnegie Corporation. 
· The Per Capita Grant application and financial reports have been submitted.
Summer Reading Program:
· Planning for the Summer Reading Program has begun
· The theme for the program this year is Unearth a Story.  Registration will be May 26th  through 20th.  The program will be held June 1st  thru July 11th. 
· A program has already been arranged with the National Mississippi River Museum and Aquarium in Dubuque for this summer.  The program will be at Fulton Elementary School gym on June 16th.  
· We will be using the ReadSquare website/app again this year as the price for BeanStack was $1,200 and ReadSquare was only $395.  A paper program will be offered for adults wanting to participate in this summer’s reading program. 
· Will try to incorporate something for the 250th into the summer reading program as well.  
Large Print:
· Because large print is used so heavily here, a lot of new books are purchased every year.  We need to weed heavily in order to make space.
· The young adult section has some empty shelves and have been thinking about switching the areas out to make more room for large print and condense the YA collection down. 
· The ladies from the library did a tally pole to see how the large print readers feel about the move. 
· Due to  such positive feedback, we will do the switch.  If we are going to do a facility assessment, would like to wait until after.  The switch would not happen for another few months.
Local History:
· The Jenks paperwork that was donated to the library, is being reviewed.
· The earliest document found so far was from 1838.
· Britni’s plan is to organize, catalog, scan, and transcribe the documents before passing them along to the Fulton Historical Society.
· We also received, from the Augustana archives, a Fulton City Directory from 1905.  We will keep the directory at the Fulton Library.
Miscellaneous:
· Need to look into doing a CIP (Capital Improvement Plan) for the library.
· Need to update the building assessment.  Last time updated was in 2023.
COMMITTEE REPORTS:
Building and Ground – None
Finance – None 
Library – None
There was no public comment.
The next regular meeting will be held on Tuesday, March 24, 2026 at 5:15 p.m. at the library.
It was moved to adjourn the meeting.  A voice vote of all ayes adjourned.
Respectfully Submitted,

Mary Kiger


