December 16, 2025

The Board of Trustees of the Schmaling Memorial Public Library met on Tuesday, December  16,  2025 at 5:15 p.m. at the library.  Attending were Andrew Hicks, Teresa Ray, Aley Hamling and Mary Kiger.  Amber Turner and Courtney Boonstra were absent.  Librarian, Britni Hartman, was also in attendance.  
Thomas Houck, architect from Willett Hoffman & Associates Inc., presented information on the roof replacement for the library.  Thomas handed out a Proposed Project Schedule with two options we looked at.  Mr. Houck also went through the bidding process for the roof replacement.  Andrew made a motion to go with Option 1 of the roof replacement schedule.  A roll call vote of all ayes approved the motion. 
Teresa moved to approve the amended minutes of the November 25, 2025 meeting. A voice vote of all ayes approved the motion.
Mary moved to approve payment of the bills for the past month.  A roll call vote of all ayes approved the motion.
LIBRARIAN’S REPORT:
eRead Illinois
· The transition from Boundless to Palace Project is complete.
· The Palace Project app is pretty easy to use.
· Britni noticed some discrepancies in the app with genre identification and has reported them to RAILS.  Someone will look into it soon.  
Giving Tree
· The Giving Tree has been posted and have had quite a few books sponsored.
· Britni will be adding more books to the list. 
Per Capita Grant
· The board will be going through the new Standards for Illinois Public Libraries at the January meeting.  
· Everyone in attendance at the meeting received a copy of the new Standards to go through before the January meeting.  
Britni talked about the possibility of the installation of Frontier Fiber for the phone lines at the library.  She stated the amount we would be paying per month is quite a bit cheaper than we are now.  Frontier would also be the back up internet provider for the library, taking the place of Mediacom.  Andrew made a motion to move to Frontier.  A roll call vote of all ayes approved the motion.  
COMMITTEE REPORTS:
Building and Ground – Mary & Katie
FINANCE – Aley & Andrew – Aley presented the Annual FINANCE – State of Illinois.  Teresa made a motion to approve the report, a voice vote of all ayes approved the motion.
LIBRARY – Teresa & Courtney – None
MISCELLANEOUS
The list of 2026 meeting dates was handed out.  There was motion to approve the meeting dates for 2026.  A voice vote of all ayes approved the motion. 
The next regular meeting will be held on Tuesday, January 27, 2026 at 5:15 p.m. at the library.
Teresa moved to adjourn the meeting.  A voice vote of all ayes adjourned.

Respectfully Submitted,

Mary Kiger


